
THE TALENT LEADERSHIP GROUP, LLC 
Developing Leaders. Strengthening Organizations. 

FEDERAL 
CAPABILITY STATEMENT 

The Talent Leadership Group, LLC (TLG) is a leadership and organizational effectiveness consulting firm that helps 
organizations strengthen leadership capability, optimize workforce performance, and navigate organizational change. We 
deliver customized solutions that align leadership, talent, strategy, and performance to strengthen organizational capability 
and achieve sustainable results. 

 

CORE CAPABILITIES 

Organizational Effectiveness & Workforce Strategy 
• Organizational effectiveness and workforce strategy 
• Organizational design and workforce planning 
• Performance and talent management 
• Succession planning and leadership pipeline 

development 

Leadership Development & Executive Coaching 
• Leadership and management development 
• Executive and leadership coaching 
• Leadership assessments and development planning 
• Customized leadership training 

Change & Performance Consulting 
• Change leadership and organizational transformation 
• Culture and employee engagement 
• Performance improvement and leadership alignment 
• Strategic planning and facilitation 

 

RELEVANT EXPERIENCE 

Leadership Development • Organizational Effectiveness • 
Workforce Strategy • Organizational Design • Succession 
Planning • Performance Management • Executive Coaching • 
Change Leadership • Strategic Facilitation • Training & 
Curriculum Development 

 

DIFFERENTIATORS 

20+ Years of Experience 
Leadership and organizational expertise across higher 
education, healthcare, state government, and Fortune 
500 environments. 

Executive-Level Expertise 
Engagements are led by YaSheka C. Adams, PhD, an 
experienced organizational effectiveness and talent 
executive. 

Strategy + Execution 
Practical solutions that translate organizational 
priorities into actionable strategies and measurable 
results. 

Customized Approach 
Solutions tailored to each organization's mission, 
workforce, operating environment, and objectives. 

 

 

COMPANY DATA 

LEGAL BUSINESS NAME 
The Talent Leadership Group L.L.C. 

SAM.GOV 
Active 

CAGE CODE 
23RB6 

UEI 
EMERXUVZ58G9 

PRIMARY NAICS 
541612 | Human Resources Consulting Services 

ADDITIONAL NAICS 
541611 | Administrative Management and General 
Management Consulting Services 
611430 | Professional and Management 
Development Training 
541618 | Other Management Consulting Services 

SERVICE AREA 
Nationwide 

 

Dr. YaSheka C. Adams, Managing Principal 
225.610.6050 | yasheka@talentleadershipgroup.com | www.talentleadershipgroup.com 

 


